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Board established vision:
“To be recognized as a leader delivering a positive and unique 
guest experience, an unwavering commitment to environmental 

stewardship, and a culture based on people helping people.”



 Budget objectives
 Fiscal responsibility 

 Operate a safe, secure, and environmentally responsible 
airport

 Provide services that exceed customer expectations with 
world class facilities

 Cultivate mutually beneficial community partnerships

 Attract, develop, and retain high performing employees

 Three enterprise centers
 Airport Operations, Fuel Farm, and FBO
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FY2024/2025 BUDGET



OPERATING REVENUES & 
EXPENSES

Revenues $29,217,696 Expenses $27,216,844

Air Carriers
9,379,764 

32%

General Aviation 
2,873,189 10%

Rental Cars
11,105,174 

38%

Parking/Ground 
Transportation
2,630,864 9%

Concessions
822,000 3%

Other Income (incl PFCs)
2,406,704 8%

Airfield, 6,420,080 , 
24%

Landside, 4,931,570 , 
18%

Terminal, 9,060,275 , 
33%

Other Buildings 
& Grounds, 

2,453,928 , 9%

Environmental, 
793,139 , 3%

Community 
Outreach, 1,409,859 

, 5%

Bond Payment, 
2,147,992 , 8%



FBO REVENUES & 
EXPENSES

Revenues $38,803,835 Expenses $32,309,071

Fuel Revenue
27,683,886 71%

Parking/ 
Handling/ 
Tiedown

3,247,338
8%

Hangar Revenue
416,167 1%

Maintenance/Service
5,360,961 14%

Landing Fees
2,095,484 6%

Fuel/Glycol Expense
7,284,510 23%

Operating 
Fees

2,508,556
8%

Administrative
12,050,405 37%

Overhead
5,256,119

16%

Bond Payment
5,209,481 16%



FUEL FARM REVENUES & 
EXPENSES

Revenues $25,562,910 Expenses $24,282,113

Fuel Purchase 
Revenue 

22,336,382 87%

Customer Facility 
Fees 500,628 

2%

Fuel Facility 
Fees 

2,002,512 8%

Fuel Flow Fees 
38,639 0.2%

Administration Fees 
353,867 2% Glycol Disposal 

330,882 1%

Fuel Purchase  
22,549,430 93%

Overhead 
449,524 2%

Glycol Disposal & 
Trucking 

332,882 1%
Bond Payment 
950,278 4%
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CAPITAL INCOME 
2024/2025

• Total Existing: $22,493,530
• Total New: $39,714,125
• Total Facility Fees: $ 6,378,140

Federal Grants Existing, 
11,422,936 , 17%

Federal Grants 
New, 

13,595,252 , 
20%

State Grants Existing, 
323,417 , 0.5%

State Grants New, 
1,256,373 , 2%

Fuel Fees, 2,503,140 , 
3%

Passenger 
Facility Charges, 
1,875,000 , 3%

Customer Facility 
Charges, 2,000,000 , 3%

Bond Funding Existing, 
10,747,177 , 16%

Bond Funding New, 
24,862,500 , 36%
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CAPITAL EXPENSES 
2024/2025

• Total Existing: $11,642,980
• Total New: $61,389,157

FBO Existing, 
10,964,189 , 15%

FBO New, 29,250,000 , 
40%

Terminal New, 
250,000 , 0.3%

Airfield Existing, 
678,791 , 1%

Airfield New, 
28,538,645 , 

39%

Equipment New, 
2,160,322 , 3%

Minor Capital Projects 
New, 1,190,990 , 2%


